Baxter State Park Authority - Meeting Agenda
10:00 a.m. Friday, January 16, 2026
In-Person Meeting, Burton Cross Building, Room 600, Augusta, Maine

Item Lead Time Action Description

Welcome and Chair Cormier
Introductions

Approval - Meeting Chair Cormier Consideration of draft BSPA October

5 mins Decision

Minutes 3, 2025 Meeting Minutes
Baxter Portfolio Michael Daley, |20 mins| Information
Overview Senior Portfolio
Manager
Commercial Use Kevin Adam 15 mins Decision | Review of latest revisions, roll-out
Requirements/Policy plans
SFMA Advisory Nava Tabak 5 mins Decision | Review two new recommended
Committee appointments

Appointments

European Forestry Trip | Shane Miller 15 mins | Information| Overview of educational trip with MFS
and UMaine
Overvigw of Park BSP Leadership 30 mins| Information
Operations
Executive Session Authority/BSP Austin Cary Lot conveyance
Leadership
Adjourn

Baxter State Park provides equal opportunity in employment and programs. This publication is available in alternative formats.
Individuals with disabilities may request auxiliary aids and services or accommodation by contacting Georgia Manzo — Tel: (207)
723-9616 X222 or TTY: (207) 723-4419 or via email: georgia.manzo@baxterstatepark.org
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