
Baxter State Park Authority - Meeting Agenda 
                        10:00 a.m. Friday, March 7, 2025 

In-Person Meeting, Burton Cross Building, Rm 600, Augusta, Maine 
 
 
 
 

 

Item Lead Time Action Description 

Welcome and 
Introductions 

Chair Cormier 
    

 

Approval - Meeting 
Minutes 

Chair 
Cormier 

 
5 mins 

 
 Decision Consideration of draft BSPA 12/20/2024 

Meeting Minutes 

BSP Portfolio 
Overview 

Michael 
Daley, Fund 
Manager 

 
20 mins 

 
Information  

Overview of Park 
Operations 

Kevin Adam, 
Lori Morrison, 
Matt McGuire 

 
 20 mins 

  
  Information  

Harvesting 
operation on BSP 
boundary 

Kevin Adam 
 

15 min 
  
 Information Cutting of trees inside the BSP 

boundary. 

Ambulance 
Coverage - North 
End of Park  

Kevin Adam 
 

10 min 
        
 Information Letter sent to the Authority from Patten 

Ambulance Service.  

Katahdin Lake 
Wilderness Camps 

Authority/Park 
Leadership 

30 mins  Decision  Discussion - KLWC negotiations 

  

Possible Executive 
Session 

Authority/Park 
Leadership 

  Katahdin Lake Wilderness Camps 

Adjourn  
  

 

 

 
Baxter State Park provides equal opportunity in employment and programs. This publication is available in alternative formats. 
Individuals with disabilities may request auxiliary aids and services or accommodation by contacting Georgia Manzo – Tel: (207) 

723-9616 X222 or TTY: (207) 723-4419 or via email: georgia.manzo@baxterstatepark.org 

mailto:georgia.manzo@baxterstatepark.org

